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these Agency requirements . It is not fitting tint 
XAX> this function. It is essential that 

PBI, in consultation with £528* and RBShT , develop 
vaya to lnprove controls on requlrenents levied 
against I AD. This la sore a "departmental" than 
a "national" natter and the EDI should end D/RPIC 
responsibility for this. This is sad® particularly 
instant toy tbs fact that IAD authorities forecast 
Bir-ahle growth largely because of tbs extant of 
requirements placed upon then. 

4. Eeaoval of IAD fre* D/A' PIC supervision 
should simplify and streaalins the control of I AD. 

The practice at KPIC has b?«n to reserve solely 
for the Executive Director and Director all Batters 
pertaining to IAD'* adaini^tration. All APIC support 
offices and th® Deputy Director (a IKS) officer) are 
construed as "national" only and hence usable to 
deal with IAD. Result is a slsrxble management 
burden on Just tro officers end an irate IAD which 
contends that PPIC support (publication, printing, 
etc.) is available cn a "ooccsd priority" basis and 
only when "national" tasks are not pressing* It is 
re coon® ado d that D/APIC be relieved of hie "depart- 
senta!" burden and that DEI arrange to pick it up. 


g. Over the deaths ahead, there will be 
continuing (probably increasing;) need to cut down 
the expense of imgory intelligence publications 
by revising formats, p*\x. : ura», reporting fre- 
quencies, end by substituti ng plain for f ancy. 
Traditions and practices st | J Rg1> TOCil 

that substantial chasigos will be difficult to 
develop. Direct ' DPI leadership and use of IAD 
as a model to be emulated within tiPSC and else- 
where in the PI cows unity will he of substantial 
benefit. 


6. Likewise, over tfc» aoaiha ahead, the Agency 
will want to use IAD to kseo the salutary PI units 
as objective as possible. Thtj 4'IE8Q-prepoosd 
tasking plan. With its uslpumt of national tasks 
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in Accordant* with doparfcrental responsibilities, 
cculcl result in biased ins-gory intelligence reporting 
by "national'' producers. CIA’s I AD, with no u to 
grind, can bo employed quietly to guard against 
this. This is both delicate and important and can 
bo accomplished better and cleaner under DPI dire op- 
tion. It should not be a concern of D/KPIC. 
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7. A change in subordination of I AD fro* . 

D/X PIC to DPI would moot with DlA’s hearty approval. s 

This, in itself, in hardly grounds for making the * 

charge, but the change will help in our mutual 
relations with DIA. As you knew, DIA maintains 
separate casaand of its departmental PI offices and 
believes it simpler and mors logical that D/BP I C 
not have to concern himself with IAD. * 

®. A change in HD ptabavdiaation brings 
certain problems for which DX&I enist find solutions. . 

One, as covered above, is hoe to regulate and 
prioritise A&cncy-wi do imagery requirements. At 
present, a sxall stuff in IAD deals with require- 
ments and, without (substantial control from above 
in BP1C, dot* mines whether IAD or PAG, the national 
element of KP1C, will do the Job. This, of course, 
must be changed. 

9. Second, there is the question of rotation 
of imagery Interpreters. Much is cade (I personally 
•* atmviaced) of the view that the imagery effort 
draws strength fro* NPIC practice of rotating CIA 
Pi’s between IAD and PAD. HPIC experts agree that 
an interpreter is better at firsi and second phase 
(preliminary) readout if he is familiar with third 
phase (detai led) readout techniques, and vice versa. 

| | does not agree, however, Be has a 

nunbor of heartfelt reasons and is on record (in 
writing to the DDCX) that the FAQ effort may suffer 
as a result of car rotation policies. The Agency 
should r each agreement doe way or tbs other with 
on this point. 


10. Third, in tbs intere sts of economy, IAD 
should remain In | | and the DDI should - 
undertake to secure DIA and BPIC agreement that IAD 
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j 1 *®. e ***iemi of npx C aupport as 
•***• dia m j v«u »®3c 

wk? tta 

^ **** alaoat certainly arena that It 

£“£* XI *» addition to -XioMl- 

.nd par^Xl? “ lwt * atul Increase* in fund. 

lB tb» matter of tba location 
of IA B within mil. l « n not too f**lllarwi?2 
CDI orgsniaatioa and your preferences , but I 
jauld iraggest OCR mm k mepar of the mail. OCR 

*ith attorn of common -occera 

And, OCR baa a 

deputy chief who la vary familiar with lmgwt 
interpretation and I AD. “*•** 
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